
Request approval for the Agricultural Commissioner/Director of Weights and Measures (ACWM) to 
execute an Agreement with California Department of Food and Agriculture (CDFA) for the 
Alligatorweed Eradication Project.

SUBJECT

July 13, 2010

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL OF STANDARD AGREEMENT No. 10-0057 WITH 
THE CALIFORNIA DEPARTMENT OF FOOD AND AGRICULTURE 

TO PROVIDE  RESPONSIBILITY FOR
THE ALLIGATORWEED ERADICATION PROJECT

ALL DISTRICTS (3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

  1.  Approve and instruct the Agricultural Commissioner/Director of Weights and Measures  to 
execute Standard Agreement No.10-0057 (Exhibit 1) with CDFA authorizing the Department of 
Agricultural Commissioner/Weights and Measures (ACWM) to provide overall responsibility for the 
Alligatorweed Eradication Project in the County of Los Angeles. ACWM will have direct supervision 
of field activities and provide field staff and supplies.

  2.  Authorize the Commissioner/Director to amend the contract agreement in an amount not to 
exceed 15 percent of the original contract, at no net County cost, subject to review and approval by 
County Counsel and the Chief Executive Office and notification to the Board offices.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Alligatorweed is a highly invasive aquatic plant, native to South America, which can grow rapidly and 
has the potential to impair the ability of flood waters to empty rapidly during a heavy water load, 
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significantly increasing the risk of flooding.  The surveying and removal of alligatorweed in Los 
Angeles County is critical to prevent further infestations of the San Gabriel and Los Angeles River 
Basins. 

CDFA has requested that ACWM provide responsibility for the Alligatorweed Eradication Project in 
the County of Los Angeles.  Approval of the recommended actions will enable ACWM to survey 
quarantined areas of the San Gabriel and Los Angeles River Basins and remove any new plants that 
are found, working toward the eradication of this highly invasive weed.

Implementation of Strategic Plan Goals

This action supports the County’s Strategic Plan Goals of:

• Goal No. 1 (Operational Effectiveness):  ACWM will quickly respond to any alligatorweed 
infestations in the County of Los Angeles, using highly trained ACWM staff to effectively and 
efficiently remove any new locations of the plant.

• Goal No. 3 (Community and Municipal Services):  Eradicating alligatorweed infestations along 
waterways and bodies of water improves and protects the infrastructure of Los Angeles County.

• Goal No. 5 (Public Safety):  Alligatorweed infestations can significantly increase the risk of floods by 
blocking drainage canals, riverbeds, and other flood control infrastructure.  

FISCAL IMPACT/FINANCING

Adequate appropriation will be made available in Fiscal Year 2010/2011 and 2011/2012 to cover 
agreement costs.  CDFA will reimburse ACWM $133,432 for providing responsibility for the 
Alligatorweed Eradication Project in the County of Los Angeles.  This agreement is 100 percent 
revenue offset and there is no net County cost.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

It is within the scope of the mission of ACWM to help prevent the establishment and reduce the 
spread of harmful and invasive weed, insect and vertebrate pests.  The terms of the agreement shall 
be for the period July 1, 2010, through June 30, 2012.  The Agreement has been approved as to 
form by County Counsel.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

ACWM has sufficient staff and equipment to perform the services.  The recommended Board action 
will not impact the current levels of service.
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Respectfully submitted,

KURT E. FLOREN

Agricultural Commissioner, Director of Weights and 
Measures

KEF:RKI:RBS:mm

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer
Auditor-Controller
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